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o   Fleming County Schools #FCSOurStory

A Weekly Newsletter for Stakeholders

#ReadySetGROW!                                                                                                                           Week of March 28, 2022

DEADLINE: Student 2021-2022 BPI Information and Artifacts (K-12) Submission
Deadline: Friday, April 1, 2022.

District-wide scoring will occur on Friday, April 15, 2022 (Protected Workday).

Weekly Walkthrough Data (eleot) with updated National/International trends

_________________________________________________________________________________________
Expected Lexile Levels (Students who are in the two “Not On Track” categories are not meeting the college and career readiness targets for
their grade level and are not expected to reach the 1300L level by the end of high school without significant intervention and acceleration. Students in
the two “On Track” categories are meeting grade-level targets and can be expected to read at or above 1300L by the time they graduate if they
continue to achieve expected or greater growth every year.)

Guiding Questions:
What is the Lexile score for each student?

Are they ‘On Track’ to be college, career, and life ready?

How are students engaged in relevant and personalized
reading in all subjects/courses? Reading must be a
school and district-wide focus.



“One in four secondary students are unable to read and understand textbook content, according to the Alliance for
Excellent Education”
________________________________________________________________________________________

Expected Quantile Levels (MetaMetrics studied the difficulty of lessons in mathematics textbooks commonly used in the United States to
help understand the mathematics demand that students will likely encounter in their elementary through high school mathematics courses. Results are
shown in the table below. In a related study, MetaMetrics found that the mathematics ability needed for college and career readiness ranged from
approximately 1220Q to 1440Q, and the median mathematics demand for college and career readiness was 1350Q.

Guiding Practices to Improve Quantile Ranges for
Students

1. Monitor student mathematics growth and learning
progress.

2. Match students with appropriate instructional materials.

3. Ensure students are receiving grade-level appropriate
instruction and lessons, while also closing gaps.

4. Link BIG mathematical concepts with real-world
experiences

5. Understand the prerequisite skills in order to create an
effective intervention.

______________________________________________________________________________________________________________________

ACHIEVE3000 WEEKLY PROGRESS HIGHLIGHT



_______________________________________________________________________________________________________________________

IXL WEEKLY PROGRESS HIGHLIGHT



⇨A larger image of the chart is available here:
https://drive.google.com/file/d/152PLT7Hx0Jxwb5eY2cQD5ahvgsAB_jXG/view?usp=sharing

Steps to Successful IXL Implementation

IXL is designed to be used daily to reinforce class
lessons, through differentiated opportunities to help
students to retain instruction and also build
personalized skills on grade level. How can I use IXL
daily:

1. Plan your Lesson. Find an IXL skill to support
your objective. You can find skills by scanning grade
pages, or by using the IXL skill plan.

2. Deliver your lesson. Cement understanding by
having students practice the skills to SmartScore of 80. For each IXL skill, encourage students to teach a
SmartScore of 80 (proficiency). If students achieve proficiency, based on grade level, encourage them to
stretch their abilities (acceleration).

3. Check for understanding. Get instant ideas for next steps with IXL Analytics. Visit the Skills Analysis report to
check for assignment completion and to gain insight into your students’ understanding of the lesson. This
report gives you overall stats on your class performance and even groups your students by the level of
difficulty they are working at within the skill.

Modified from: https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf
_______________________________________________________________________________________________________________

REFLECTION

As educators, most days may seem like a total failure.
Not because we didn’t help a student to achieve a
goal, but we may have not helped all students to
succeed. In most cases, it is a zero sum game for
educators, as we want all students to succeed. Though
we help most, if we fail to help one student, we look at

ourselves as a total failure. We question our abilities to
go back to work the next day.

No matter the circumstance each day, we have to pick
ourselves up each day and push forward for our
students. We must have courage to never give up,
never settle for average, and always do whatever it
takes to help students to succeed.

Just as we had courage to become a teacher, we must
have courage each day to think outside the box and
push against the stream to help students to succeed.
Courage is the small things that often go unnoticed -
but result in big outcomes. Educators are courageous
each day - think about walking into the classroom and
the odds are probably against their students. Yet,
students succeed - because of what they offer
students each day, experiences and opportunities.

Our courage as educators challenges us to give each
day everything we have so that students can succeed.
As a result of our courage, others succeed, and only
solidifies the importance of the education field in
society. Education impacts all other fields, which is
why educators must be courageous each day.

https://drive.google.com/file/d/152PLT7Hx0Jxwb5eY2cQD5ahvgsAB_jXG/view?usp=sharing
https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf


PICTURE of the WEEK

Fleming County High School - Softball

Congratulations to Abree Argo for hitting her first
homerun as a softball player. You can see her holding
the home run ball, while her team celebrates with her

on the field at home plate.

The IMPORTANCE OF WRITING

1. Offer (lots of) word lists and graphic organizers.
2. Embrace mentor texts.
3. Let the diversity of authors inspire your

students.
4. Incorporate current events.
5. Let them choose the adventure.

By We Are Teachers, details about the strategies can
be found here:
https://www.weareteachers.com/middle-schoolers-writ
e/

BPIs - GRADUATE PROFILE

BPIs: Grade Level Specific Authentic Assessment
Areas

DEADLINE: Student 2021-2022 BPI Information
and Artifacts (K-12) Submission
Deadline: Friday, April 1, 2022.

District-wide scoring will occur on Friday, April
15, 2022 (Protected Workday).

The BPI Timeline can be found on Page 17 in the
2021-2022 BPI Framework (Click Here)

New Printable BPI Infographic from the 3rd page of
the WLC is available here:
https://drive.google.com/file/d/11pmM2ngpjDOZKHMYh
EYBwJLfTYyeH2aE/view?usp=sharing

“What BPIs Are Not” (Larger Image):
https://drive.google.com/file/d/1jDv49g8uK14Vjl1jRlchc5IDwV
N9vXKA/view?usp=sharing

https://www.weareteachers.com/middle-schoolers-write/
https://www.weareteachers.com/middle-schoolers-write/
https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907
https://drive.google.com/file/d/11pmM2ngpjDOZKHMYhEYBwJLfTYyeH2aE/view?usp=sharing
https://drive.google.com/file/d/11pmM2ngpjDOZKHMYhEYBwJLfTYyeH2aE/view?usp=sharing
https://drive.google.com/file/d/1jDv49g8uK14Vjl1jRlchc5IDwVN9vXKA/view?usp=sharing
https://drive.google.com/file/d/1jDv49g8uK14Vjl1jRlchc5IDwVN9vXKA/view?usp=sharing


The IMPORTANCE OF HOMEWORK

  District Expectation: All students should be
assigned grade-level appropriate homework.
Eleven Benefits of Homework:

● Homework teaches students about time
management.

● Homework teaches students how to set
priorities.

● Homework helps teachers determine how well
the lessons are being understood by their
students.

● Homework teaches students how to
problem-solve.

● Homework gives students another opportunity
to review class material.

● Homework gives parents a chance to see what
is being learned in school.

● Homework teaches students how to take
responsibility for their part in the educational
process.

● Homework teaches students that they may
have to do things - even if they don’t want to.

● Homework teaches students to work
independently.

● Homework teaches students the importance of
planning, staying organized, and taking action.

● Homework teaches students how to overcome
adversity and obstacles.

Modified from:
https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomewor
k.pdf

SchoolsPLP REMINDERS

Weekly SchoolsPLP Data: 11,790 activities
completed last week with 93% mastery on
the first attempt.

94,970 active minutes
* In-person/Virtual data

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day. Remember, those
students who are quarantined can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomework.pdf
https://www.fldoe.org/core/fileparse.php/16301/urlt/10BenHomework.pdf
http://www.fleming.kyschools.us


Ready.Set.GROW! TIPS

As we continue to focus on growth, the following are a
few reminders and expectations:

● The expectation is that 100% of our students
will show at least one year of academic growth
in reading and math this school year, with at
least 25% of our students showing at least 1.5
years of academic growth.

● Though we have a focus on reading and math,
growth in social studies, science, writing,
performing arts, physical education, career, and
technical education, etc., are equally important

● Growing students in reading and math is a
school-wide/district-wide effort.

● Data tracking aligned to Lexile and Quantile,
per student, is required. In PLCs, student data
pertinent to Lexile and Quantile scores must be
discussed and analyzed.

● Each student must have a documented plan
that is focused on reading and math growth.
There is no way to help a student to grow
without individualized support. Impact Coaches
are there as a support to help deliver targeted
growth instruction, but ultimately you must take
lead, especially with data tracking. You know
your students the best.

● Students need a variety of individualized
instruction, small-group instruction, and the use
of programs to receive Tier I, II, and III
supports.

● RTI/MTSS, which is what growth is about, is a
very detailed process.  Schools should have a
clear process for analyzing and documenting
progress monitoring data and a PDSA process
that outlines the next steps for each student.

● Every student receives Impact time. This is an
opportunity to deliver individualized and
targeted growth interventions. Only Achieve,
Actively Learn, ALEKS, and IXL should be
utilized for personalized learning platforms
during Impact TIme. Data tracking must occur
to ensure maximum student growth and
effective program utilization.



QUADRANT D STRATEGIES (Rigor)

Maintaining High Expectations

1. Expect students to engage in critical thinking
activities/exercises each day.

2. Teach grade-level standards daily.
3. Teach discipline-specific topics.
4. Teaching content-specific words, sentences,

writing genres.

Supporting Rigorous Work
1. Identify the thinking required
2. Identify what students are expected to do and

hold them accountable for grade level
standards and expectations.

3. Create can-do opportunities.

Modified from Middle Web: All About the Middle
Grades:
https://www.middleweb.com/41239/keys-to-keeping-th
e-rigor-high-for-els/

ENGAGEMENT

The Small Building Blocks of Distinctiveness

As mentioned last week, there are several types of
organizations that exist in the world today, from small
to large, low-performing, average, to high-performing
organizations. Though there are a lot of components
that go into the actual metric of being a low, average,
or high-performing school, it is the small things that are
underrated and overlooked, which solidifies the label of
each organization. The next five weeks the message
will define and clarify the five simple components that
are foundational to distinctive performance that is
sustainable.

The small things are so simple and actionable that
many leaders have a tough time seeing them as the
real opportunity for sustainable success. These small
things do not require high levels of intelligence or
sophistication, just uncommon levels of discipline,
courage, and being persistent. However, for these
simple things to be meaningful they must be guided by
a commitment to an authentic purpose and a set of
core values.

Given that these soft and simple things are so darn
hard for organizations to accomplish, the message will
go into detail as to purpose, values, courage,
discipline, and persistence. This journey to distinction
is never smooth or paved with gold. Therefore
purpose, values, courage, discipline, and persistence
are needed for an organization to go from good to
distinctive or from good to great.

The order of these soft simple things fall into a
hierarchy. They do not exist in isolation and must be

https://www.middleweb.com/41239/keys-to-keeping-the-rigor-high-for-els/
https://www.middleweb.com/41239/keys-to-keeping-the-rigor-high-for-els/


aligned to attain sustainable levels of excellence. The
leaders ultimate challenge is to make all the parts a
“whole.” Sadly, most organizations do not take this
approach and wonder why these simple things
become mere slogans used as public relations or
marketing tools which have little or no impact and at
times even have a negative impact on performance.
For this reason, only a few organizations are
distinctive. Distinctive at an organizational or personal
level starts with a clear inspiring meaningful purpose
and a set of core values.

An authentic purpose informs a vision that paints a
picture of an aspirational destination. This distinction
will never be reached yet this purpose is compelling
enough while being guided by a set of core values,
that people will cross any desert land, raging river, or
sightless mountain to reach. This explains why an
authentic purpose inspires the heart and a set of core
values guide behavior in the pursuit of the vision.

Without a clear purpose, people will be working toward
different goals, which only leads to inefficiency and
confusion while preventing any resemblance of being a
distinctive organization. This explains why the first two
soft and simple components to address will be purpose
and core values. Purpose explains the why for the
work the organization does, while core values are the
character of the organization. Let the journey to
become a school district of distinction continue.

Over the next several weeks, we will discuss purpose,
values, courage, discipline, and persistence. Each
week, each one will be discussed in detail through the
lens of becoming a district of distinction and prioritizing
the simple things in an organization.

ACCREDITATION 5-YR RENEWAL

Measures of Quality - Components

The Measures of Quality focus on measuring
components of the district’s Strategic Focus areas: 1)
Teaching and Learning; 2) Leadership and
Accountability; 3) Operations and Support Systems;
and 4) Culture, Communication and Community.
With each component, the Measures of Quality looks
at certain aspects to determine the quality of learning,
experiences, the environment, and opportunities for
students.

The Measures of Quality, a local accountability system,
part of the district’s work in the L3 coalition:

● Is driven by the unique needs of the students
and the values and expectations from the



community it serves, as compared to the
one-size-fits-all approach that is currently used.

● Includes parents, community members, and
educators working in partnership to identify
meaningful indicators of progress and/or
success unique to the Fleming County
community.

● Support efforts to innovate and customize
learning experiences based on the needs and
interests of our students and community.

● The learning components and operational
components that are measured derive from
what matters most to students, based on
feedback from student focus groups.

● Recognizes schools are accountable for the
capacities, requirements, principles, and
infrastructure necessary to create and sustain a
successful learning organization.

● Is an engine of meaningful change for schools,
not another report card.

● Is a year-round, strategic effort rooted in key
goals that are designed to create an alignment
between the campus/district vision and
accountability.

The Measures of Quality is a community-based/local
accountability system developed by stakeholders. The
Measures of Quality allows Fleming County Schools to
share, through a holistic view, with all of our
stakeholders that FCS is creating a distinctive learning
environment that will lead to distinctive learning
outcomes for students.
_________________________

The FCS Measures of Quality originates with our work
with Cognia, Kentucky’s L3 Coalition, UK’s Next
Generation Academy, and PDSAs over the past
several years. More information will be released soon
about the Measures of Quality Dashboard.

COVID-19

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Masks are now optional district-wide.
● Vaccines for 5 to 11-year-old students are now

available.

WEEKLY CALENDAR

● Monday, March 28, 2022
MOQ Surveys are open

● Monday, March 28, 2022
Ewing Principal Survey Released

● Monday,  March 28, 2022
District Team Meeting at 8:30 am

● Monday,  March 28, 2022
Senior Leadership Meeting at 1:00 pm

● Tuesday, March 29, 2022
Human Resource Meeting at 8:30 am

● Wednesday, March 30, 2022
CTE Admin Meeting at 8:30 am

● Thursday, March 31, 2022
Monthly Principals’ Meeting at 11:00 am

● Friday, April 1, 2022
BPIs are due and uploaded to TOTE

Next Week’s Events

Monday, April 4th - Friday, April 8th
Spring Break

Friday, April 15th
Teacher Work Day - BPI Scoring


